
 

Various confidential assignments on behalf of global producers wishing to 
expand their presence in European markets and corporate governance  

assignment work for charitable bodies like www.brigitsgarden.ie have been  
carried for out by the principal, John Stone. 

www.esmartcode.com
A cloud based system registration plate 
for one’s personal property. Developed 
by an Irish company, a simple and effective 
way to label property- a virtual ID. 
Source Pro are involved with continuous 
development and branding of this 
innovative electronic lost property label 
set. We have been successful in achieving 
listings in many high profile international 
retail outlets. 

www.lepleco.com
Lepleco, an Italian company produce a 
range of wood/polymer composite tiles 
for indoor and outdoor use. Each tile clicks 
together, no tools required and can be 
edged on the sides with tile ramp. Strong 
and durable, withstands weight of up to 
7.5 tonnes per sq metre and supplied 
in a range of colours to include, grey, 
brown and brick red. Most installers of 
decking and related products are moving 
away from traditional 100% timber to 
composite materials due to the ease of 
maintenance and aesthetic properties. 
Source Pro succeeded in opening up 
new channels of supply in Ireland and 
throughout Europe..
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www.unitedhardware.ie 
A joint venture between National 
Hardware Ireland Ltd and Associated 
Hardware, Dublin. Operated at Board level 
to initiate and merge key business elements 
of the two J.V. partners establishing the 
new company United Hardware with 
150 million Euro turnover. Restructured 
operations, implemented Shared Services 
/ Shareholder Agreements and developed 
key stakeholder relationships. 

www.bricoalliance.eu
A European retail purchasing group with 
over 400 D.I.Y, builders’ merchants and 
garden centres. Directed the company in 
implementing key strategic areas of business 
with particular emphasis on purchasing for 
competitive advantage.

Source Pro International was established in August 2015 
by John Stone (previously Group Chief Executive/Director 
of National Hardware Ireland Ltd / Arro Home and 
Garden Ltd). We offer a range of consultancy services  
to include:  
•	Non-executive Director specialising  
	 in retail, distribution and not for  
	 profit industries.

•	Merger and Acquisitions,  
	 Joint Ventures.

•	Business Plans and Strategy  
	 Development.

•	Corporate Governance.

•	Importing from Far East, new  
	 product development, quality control,  
	 specifications, logistics- from factory  
	 to shelf to customer.

•	Franchising, retail store standards,  
	 E.P.O.S. systems.

•	Personnel Management, appraisals,  
	 sales development, KPI’s and  
	 performance management.

•	Retail Operations, space planning,  
	 store design and layouts.

•	 Introducing manufacturers and  
	 products to giftware, hardware,    
	 garden, builders merchants and DIY  
	 stores throughout Ireland and Europe.
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RECENT PROJECTS

www.sugru.com 
Launching and introducing  
www.sugru.com to select DIY and 
retail stores throughout Ireland. Sugru is 
a mouldable glue, just stick it, shape it and 
in 24 hours it bonds like rubber. Endorsed 
by Time Magazine as #22 of the best 
inventions for 2010 - the iPad was #34! 
Initial task for 2017 was to achieve key 
market presence within the homewares, 
hardware and crafting sector in Ireland 
and abroad. Now available in 180 outlets 
throughout Ireland with retail chains such 
as Art n Hobby, Allied Builders Merchants 
Association, ARRO Home and Garden, 
Expert Hardware, Grafton, Homevalue, 
Home Project Centre, Topline and Home 
Store and More. 

 

www.winbag.eu 
Introducing and launching the Winbag 
inflatable shims to the Irish builders 
merchant stores. A completely new 
product line, Source Pro International 
were instrumental in launching various 
digital displays throughout the Irish 
merchanting network with several blue-
chip retail outlets from the industry 
stocking and selling the product range.

 

 

135Kg construction  
grade lifting powerStick it to your stuff, shape it, and  

it’ll turn into a tough silicone rubber .....
.....


